C.O.P.E. DIRECTOR

The C.O.P.E. Director will be directly responsible to the Program Director. He will be responsible
for the high adventure program at camp, and will see that all persons using the facilities do so
in the best interests of safety. He shall be responsible for the following:

The development and operation of climbing and C.O.P.E. programs for the campers.

The keeping of accurate records of the advancement made by Scouts participating in the
C.O.P.E. and climbing programs.

The keeping of charts and records required by the National BSA and WCFC.

The climbing staff shall be under his supervision and he will see that they are doing their
job.

The discipline of the campers and staff while at the High Adventure Area.

The instruction of the “Climb on Safely” training for unit leaders.

Keeping an accurate inventory of all equipment.

He will be responsible for open C.0.P.E. and climbing activities at night.

Following the guidelines set by Sand Hill as well as NCS under the C.0.P.E. Director
section.

He will turn in at the end of the year a report on his operation, stating the quality of the
staff assigned to him, the condition of equipment's and facilities that need repair,
replaced, or additional equipment needed. He will give his view on over-all camp and
improvements needed, if any. He will also turn in how many campers and adults climbed
and how many used COPE.

Perform other duties as assigned by Camp Director or Program Director.



